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Tom tat

Nghién ciu nham danh gid thuc trang va dé xudt gidi phdp phat trién cdc chudi cung
ing san pham chdn nudi an toan cia thanh pho Ha Ngi. Tir nguon thong tin c6 san ciia
ciia 46 chudi va nghién cieu tinh huong tai 6 chudi cho thdy: S6 hrong cdc chudi ting
nhanh, mot sé it da thanh cong nhing phan I6n con nhiéu bdt cdp nhir quy mé chudi nho,
mikc dé dép iing nhu cau thap, cdc chieng nhdn theo quy dinh con it va chwa hé thong,
chii yéu giao dich trén thi truong ti do, thong tin chudi khéng ré rang. Cdc yéu té anh
hweong gom t6 chire chudi, quan hé gitka cdc tac nhan, khach hang va chinh sdach hé tro
ciia thanh phé. Mgt sé gidi phdp dwoc dé xuat: Hoan thién viéc xdy dung chudi, ting
cwong phoi hop giita cdc tac nhan, thu hit thém khdch hang va trién khai cac chinh sach
hé tro kip thoi, phit hop.

Tir khéa: Chudi cung ieng, San pham chan nuéi an toan, Thanh phé Ha Néi.

Ma JEL: Q13, M1.

Solutions for the development of supply chains of safe livestock products in Hanoi
Abstract:

The study aims to assess the current situation and propose solutions to develop the
supply chains of Hanoi city’s safe livestock products. The secondary data of 46 chains
and case studies of six chains show that: The number of chains has increased rapidly,
and a few have succeeded, but most of them still have many shortcomings, such as
small chain size, low level of demand response, regulatory certifications are few and not
systematic, mainly traded on the free market, chain information is not clear. Influencing
factors include chain organization, relationships between actors, customers, and the
city’s support policies. Some solutions are suggested: Improving the building chains,
strengthening the coordination among actors, attracting customers, and implementing
timely and appropriate support policies.

Keywords: Supply chain, safe livestock product, Ha Noi city.

JEL Codes: Q13, M1.

1. Pit van dé

Mot trong nhitng nét ndi bat cta thanh phé Ha Noi la nganh chan nudi phat trién manh nén da chiém t6i
54,1% gi tri san xuat nong nghiép (Uy ban Nhan dan Thanh phd Ha Noi, 2020). Tuy di dat nhiéu thanh
cong nhung ciing c6 nhitng bat cip, trong d6 bat cap nhat 1a hau hét gia suc, gia cAm dugc giét mo va tiéu

thy trén thi truong tw do qua cic chg dan sinh nén khong truy xuat duge ngudn gdc. Nham giai quyét van
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dé thi tir nim 2015 Thanh phd Ha Noi di quyét dinh hd trg xay dung cac chudi cung tmg (CCU) san pham
chan nudi an toan (Uy ban Nhan dan Thanh ph Ha Noi, 2015). Pau nim 2016 bt dau trién khai hd tro 11
CCU, dén nam 2020 Thanh ph di c6 46 chudi (Chi cuc Quan Iy Chat luong Nong Lam san va Thuy san Ha
Noi, 2021). Tuy s6 lugng CCU tang 1én nhung quy md cac chudi rat nho bé, s lwong san phim cung Gng it,
chat luong thap, to chirc quan 1y chua hoan thién, thong tin mot sé chudi chua 16 rang. Vi vy, nghién ctru
nay dugc thuc hién nham danh gia thuc trang va dé xuat mot sé giai phap thuc day cac CCU san pham chin
nudi an toan cia thanh phd Ha Noi. Nghién ctru tap trung vao cac chudi ¢ ngudn gdc tir nganh chin nudi
ctia Ha Noi khong nghién ctru cac chudi tir chdn nudi cua cac dia phuong khac.

2. Téng quan nghién ctru

Chudi cung mg toan cdu da ¢ su thay d6i 16n qua nhidu niam, cac khai niém ciing khac nhau. Theo
Crandall & cong su ( 2015), Blume Global (2023), Mentzer & cong su (2001), Nguyén Thanh Hiéu (2015a
& 2015b) thi CCU thé hién su hop tac giita cac don vi kinh doanh dé dua san phdm va dich vu ra thi trudng
thong qua viéc tap hop cac don vi thanh mot chudi tir cung ing nguyén liéu, san xuét, ché bién va phan phbi
san pham dén nguoi tiéu dung. Cac bén tham gia dugc goi 1 nhimg tac nhan cua chudi, c¢6 lién quan truc
tiép hodc gian tiép toi san xut va tiéu thy san pham theo nhu cau cta khach hang. Theo Tran Hitu Cudng
(2012) thi CCU 1a mot hé théng thé hién dong vat chat va dong thong tin di qua cac tac nhan. Chudi cung
tmg 1a su lién két cac bén dé dwa san pham dich vu vao thi truong. Theo Ar Acking (2021) thi chudi cung
mg 12 mot chtre ning chién luoc va hau cin lién quan dén tit ca cac hoat dong quan trong dé dam bao san
pham hozc hang hoa dén duoc t6i khach hang cudi ciing. Tém lai, CCU la su tap hop céc bén lién quan truc
tiép va gian tiép toi san xuat va tiéu thy san pham. Céc bén tham gia CCU gin két va hd trg 1an nhau thong
qua dong vat chit tir nguoi san xuit dén nguoi sir dung va dong thong tin phan hdi theo chidu nguoc lai.

Luat chan nuoi quy dinh cu thé vé san phém chan nuoi cua Viét Nam (Quéc hoi, 2018). San phém chan
nudi (SPCN) an toan dwoc cung tng tir cac co s¢ chin nudi an toan sinh hoc (Bd nong nghiép va Phat trién
Néng thén, 2015). Nhu vdy, CCU san phdm chin nudi an toan lién quan dén cung cip dau vao, chin nudi,
giét mo, van chuyén, bao quan, phan phdi san phim cé xudt x{r tir cac co so chan nudi an toan .

Cac dic trung ciia CCU la: C6 nhiéu cong doan véi nhiéu tic nhan tham gia nén lién quan t6i quy dinh
t6 chirc, mdi chudi déu c6 dong vat chat va dong thong tin nhung biéu hién lai khac nhau, mdi don vi déu
nd luc vi muc tiéu chung (Tran hiru Cudng, 2012). Tac gia nghién ciru ndy bo sung thém 1a CCU san pham
chan nudi ludn gin véi yéu té sinh hoc, san phdm dé hu hong, khé van chuyén, phai tuan tha quy dinh méi
truong va an toan thuc pham.

Céc yéu anh hudng téi CCU gdm: t6 chire cac hoat dong ciia chudi (cung tng, san xudt, ton kho, vi tri,
van chuyén, thong tin), sy hop tac giita cac tac nhan, nhu cau ctia khach hang, chinh sach thé ché (Hugos,
2011; Huynh Thi Thu Suong, 2012). Céc yéu t5 c6 thé anh huong tich cuc hodc han ché su phat trién cta
chudi. Bé chudi khong bi dut giy thi can ¢ sy can ddi, hidu qua, phdi hop, linh hoat va minh bach. Mudn
vay thi mdi chudi can c6 mot don vi chu tri dé didu hanh céc tac nhan khac.

Céc tac gia trong va ngoai nude da cd cac nghién ctru vé CCU, CCU chan nudi, CCU thuc pham véi
phuong phép dinh tinh, dinh lwong hodc két hop (Ni & Chen, 2019; Prasetyani & cong su, 2021; Rikolto
Worldwide, 2021; Nguyén Vin Phuong, 2016; Lwong Minh Cuong & D6 Kim Chung, 2017; Nguyén Thi
Bich Ngoc, 2015; Pang Thu Huong, 2019; Truong Dinh Chién, 2020; Pao Thé Anh & cong su, 2020;
Nguyén Bao Ngoc, 2021). Vi Ha Noi, dd c6 mot sb nghién ciru lién quan (Rikolto Worldwide, 2021;
Truong dinh Chién, 2020). Pao Thé Anh & cong sur (2020) va Nguyén Bao Ngoc (2021) str dung phuong
phap dinh tinh nhung chi dé cap téi CCU thuc pham hodc CCU san phan nong nghiép ma khong nghién ciru
truc tiép CCU san phdm chin nudi an toan. Nhu vay, khoang tréng can nghién ctru véi Ha Noi 1a rat 16n nén
nghién clru cua tac gia s€ khong bi trung 1ap.

3. Phwong phap nghién ciru

Nghién ctru sir dung phuong phap dinh tinh nham chi yéu vao nhing van dé thuc tién dat ra véi Ha Noi.
Céc noi dung lién quan dugc néu tong quét trong khung nghién ciru.
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Hinh 1. Khung nghién ciru

Tong quan nghién ctru vé CCU Thuc trang CCU SPCN an toan cia
Ha Noi
Ly luan vé CCU (Khai niém , cac giai
doan, cac dic trung, yéu t anh huong) S6 lwong va kha ning ciia cac CCU
Ly ludn vé SPCN an toan Mot s6 dic trung ciia cac CCU
Mot s6 nghién ctru lién quan Céc yéu t6 anh huong

Mot s6 giai phap phat trién cac CCU SPCN an toan ciia Ha Noi
Ly do d& xuat giai phap
Noi dung giai phap
Diéu kién ap dung giai phap

Céc danh gia chung dugc thuc hién véi tit ca cac CCU trong danh sach do cac co quan quéan 1y cung cap.
Nghién ctru tinh huéng dugc thuc hién vai 6 chudi 1a Chudi A-Z, thuc phém Organic Green, thit lon sach
Phuic Tho, ga doi Ba Vi, thuc pham Tién Vién, sira Ba Vi. Pay 1a 6 chudi nam trong 11 chudi xdy dung dau
tién tir nim 2016 theo chu truong xay dung CCU cua Thanh phd Ha Noi. Trong s6 nay c¢6 02 chudi loai kha,
02 chudi loai trung binh, va 02 chudi loai yéu. Thong tin thir cip dugc thu thap tir cac co quan cua thanh
phé Ha Noi cho dén nim 2020. Thong tin so cip duoc thu thap nim 2020 v6i 6 chudi chon nghién ciru tinh
hudng bang cach trao ddi vdi cc tac nhan va quan sat thuc dia. Cac phuong phap phan tich bao gdm nghién
curu tai ban, so sanh, ddi chiéu..

4. Két qua nghién ciru va thio luin

4.1. Thuc trang cdc chudi cung iing sin pham chén nudi an toan ciia thanh phé Ha Nji

4.1.1. 86 lwong va kha nang cung iing san pham cia cdc chudi

S6 lugng cac CCU san pham chan nudi ciia Ha Noi ngay cang tang 1én, nim 2020 da c6 46 Chudi trong
d6: Cac chudi do doanh nghiép chu tri chiém t6i gan 72%, s6 con lai do Hop tac xa va hoi chan nudi. Cac
chudi chuyén timg loai san pham chin nudi chiém 87%, chudi hdn hgp nhiéu loai chiém 13% (Chi cuc Quan
1y Chat lugng Nong Lam san va Thay san Ha N6i, 2020). Di chiéu voi 1y luan thi khong c6 loai chudi hdn
hop vi chudi phai gin v6i san pham cu thé, nhung Ha Noi c6 chudi hdn hop vi trén thuc té, c6 nhitng khach
hang dit mua ca goi. Piéu nay can c6 thém thoi gian nghién ctru tiép.

Ngudn cung san pham chin nuéi cho thanh phd Ha Noi gdm ca san phidm cta Ha Noi va san pham tir bén
ngoai. So sanh nhu cau véi ngudn cung cho thiy kha ning dap ung cia cac chudi.

Bang 1: Nhu ciu va mirc ddp tng san phdm chin nudi ciia Ha Ngi (tinh trén 1 thang)

Chi tiéu bvT Nhu ciu cia Ha Do Ha Ni cung cap Trong do cung tir
Noi cac chudi (%)
1. Thit lgn Tan 18594 17500 10,3
2. Thit gia cAm Tén 6198 10671 10,1
3. Thit trau bo Tén 5350 1032 5,8
4. Tring Triéu qua 123,9 116,7 7,7
5. Sua tuoi Tén 1115 2833 84,7

Nguon: S¢ Nong nghiép va Phdt trién Nong thén Ha Néi (2020).
Ha Noi co ban dam bao nhu cau cac san phélrn chu yéu nhu thit lon va trang, thit gia cam va stra vuot nhu
cAu, thiéu hut nhat 13 thit trdu bo nhung riéng s cung tir cac chudi khong dang ké (trir chudi stra) va c6 su

chénh léch 16n gitra cac chuoi.
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Bang 2: Tinh hinh cung g ciia cac chudi (tinh trén 1 ngay)

Chi tiéu Thit gia cAm
Trirg (qua)  Thitlon (TAn)  Thit bé (Tén) (T4n) Sira (T4n)
Tinh véi tit ci cic chudi*
Téng 260493 49,49 2,25 13,04 90
BQ/chudi 65123 2,15 1,13 1,00 45
Nhiéu nhit 90000 15,00 1,25 6,00 50
[t nhét 30000 0,10 1,00 0,10 40
Tinh véi 6 chudi chon nghién ciru tinh hudng
1.A-Z 2
30 tb chirc va 100 ca nhan
2.Thyc phim 5000 1 0,3
Organic Green 5 td chirc va 1000 ca nhan
3.Thit lon sach 1,2
Phtic Tho 4 t6 chirc va 100 ca nhan
4. Ga ddi Ba Vi 0,2
Mot s6 bép an va 4100 ca nhan
5.Thyc phdm 80 000 0,1
Tién Vién 66 don vi va 10 ca nhan
6. Stra Ba Vi 40

Bén qua 2 ctra hang gidi thidu san phdm va dai 1y & 40 tinh thanh

Nguon: Chi cuc Quan 1y Chat lwong Néng Lam san va Thity san Ha Ngi (2021).

Vé ching nhan an toan thi chi mot sé chudi duoc cip nhung chua that ddng bd ma méi & timg cong doan.
Trong 46 chudi thi 17 chudi ¢ ching nhan quy trinh VietGAP chin nudi, 9 chudi ¢ ching nhan bao ho tai
san tri tué trong d6 cé 4 nhan hiéu tap thé, 11 chudi dau tién da hoan thién bd nhén dién thuong hiéu. bay la
mot trong cac nguyén nhan lam cho khach hang chua tin tudng.

4.1.2. Bdc trung ciia mot s6 Chudi cung g san pham chdan nudi an toan

Tir s6 liéu diéu tra, thao luan va quan sat thyc té tai cac chudi chon nghién clru tinh huéng cho théy mot
s6 dic trung chung nhu sau:

Tat ca cac chuoi deéu co day du cac cong doan. Bo tri cac cong doan cuia cac chuoi thit va tring tuong

Hinh 2: Cic cong doan ciia chudi thit va trimg

] Chan nuoi Giét mo, an phoi
Cu}ng ung dong Phap ph‘01 Khach hang
dau vao LT AT X va ban hang
goi/cheé bién
Hinh 3: Cac cong doan ciia chudi sira
Chan X ly, Phan .

Cung ig nuoi Thu gom dong ohéi va Khach
dau vao sua tuoi go|/che Ban héng hang

bién

Nguoén: Tdc gia thiét ké dwa trén quan sdt cdc chudi.
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ty nhau. Lon hoi va ga long s€ duoc giét mé dé dua di ban hodc luu kho dudi dang thit mat. Tring s€ dong
hop, xtr Iy va chuyén di ban hodc luu kho mét thoi gian ngan. Riéng véi chudi stra thi c6 thém cong doan thu
gom tai cac xa vi mdi ngay phai vat sira 2 1an sau d6 méi chuyén vé nha may dé xu 1y, dong hop, dong chai.

C6 nhiéu tic nhan tham gia tryc tiép, gian tiép va hd trg nhung quan trong nhat 1a cac tac nhan tham gia
tryc tiép. Chu tri chudi thuong 1a cac don vi kinh té nhu doanh nghiép, hop tac xa. Mot sé chudi do hoi chan
nudi cha tri 1a khong hop 1y vi hoi chi 1a don vi xa hoi nghé nghiép. Cung tmg dau vao c6 thé 1a chu tri
chudi, doanh nghiép hodc thi trudng tw do. Chin nudi va thu gom déu do ho nong dan. Ché bién/giét mb/xur
1y do chu tri hodc co s thanh vién. Tac nhan ti€u thu la chu tri hodc cac dai ly cia chudi. Nhu vay, vai tro
cua cac tac nhan kha rd rang.

Céc chudi da thé hién rd dong vat chit va dong thong tin theo chidu nguoc lai nhung sy chu dong va day

Bang 3. Cic tac nhin chinh tham gia chudi

Tén chudi Chi tri Cung ing Chin Thu gom Giét mé/ché | Tiéu thu
nudi bién/Xir 1y
1.Thyc pham | Hop tic xd | Gidng: Doanh nghiép | H6 néng Chu tri Chu tri
A-Z Hoang Long | giéng dan
Thirc an tinh: Chu tri
2.Thyc pham | Céong ty | Giéng: Doanh nghiép | H6 nong Co sé thanh | Chu tri
Organic Organic gidng va thi truong dan vién
Green Green Thtc an tinh: Chu tri
3.Thit lon | Hop tic x& | Chuyéu Chu tri HO nodng Co so thanh | Chu tri
sach  Phuc | san xuét kinh dan vién
Tho doanh san
phdm  ndng
nghi¢p Phuc
Tho
4.Ga dbi Ba | Hoi chan nuéi | Gidng va thic an | H6 nong Co so thanh | Giét md
Vi ga tinh: Thi truong, mét | dan vién DPaily
it tir giét nd
5.Thyc pham | CT Tién Vién | Gibng va thirc in tinh: | HO néng Chu tri Chu tri
Tién Vién Chu tri dan
6.StaBa Vi | CT straBa Vi | Gidng va thirc an tinh: | H6 néng | Ho nong dan | Chu tri Chu tri va
Chu tri dan Dai ly

Nguon: Téc gia thiét ké dia trén nghién civu 6 chudi.

du thi c6 su khac nhau. Cac chudi A-Z, Tién Vién, Sita thuong co ké hoach tir trude dua trén cac hop déng
nén ludng san pham twong dbi 6n dinh va phat trién, chu tri nim duoc yéu ciu vé sb luong, chit lwong tir
khach hang nén d truyén dat thong tin cho cac khau trong chudi mot cach chii déng. Cac chudi con lai van
bi dong khau tiéu thy vi chwa nam chac dugc thong tin khach hang, phai cho tin dat hang roi méi giét mo
nén bi dong.

4.1.3. Yéu t6 anh hudng t6i phdt trién cdc chudi cung vmg san pham chdan nudi an toan cia thanh pho
Ha Noi

T6 chire chudi: Viée nay lién quan t&i viée hinh thanh cac cong doan trong chudi, vai tro cia chu tri chudi
va to chirc thuc hién cac nguyén tic ciia chudi. Anh huong tich cuc cta té chirc chudi 1a don gian, cac tac
nhan o gén va linh hoat nhung c6 han ché nhu san phé\m chua da dang, chi phuc vu duoc khach gﬁn, Vi tri
ban hang & xa trung tim, mot s4 chu tri chudi chua phu hop, it giao dich qua hop dong tuyén truyén quang
ba theo phong trao, sao chép tin tuc.

Hop tac gilta cac tdc nhan c6 mat tich cyc la sb lugng it, c6 quan hé ho hang hoac quen biét 1au dai, phﬁn
16n déu xudt phat tir nong dan hodc co quan hé voi ndng dan nén xir Iy cac quan hé don gian, it xdy ra xung

Kinh te<Phat trién
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dot, mot s& chudi quan hé chit ché theo hop dong nhu chudi sita, chudi A-Z. Mt han ché 1a nhiéu chudi
hop tac 16ng 180, khong cé hop dong rd rang ma chi thoa thuin miéng, gidy viét tay, hop dong nguyén tic.
Han ché nhét 1a hop tac véi néng dan long 180 nén nong dan chu yéu chu yéu giao dich trén thi truong tu
do. Thong tin cta chudi khong thuong xuyén, khong rd rang va hé thong.

Mt tich cuc vé phia khach hang la ho déu c6 nhu cau thuc phém an toan, ¢ gﬁn, giao dich thuong xuyén,
khach hang t6 chirc thuong giam sat giam sat va giao dich qua hop dong véi nhu cu 6n dinh gitp chudi
cht dong. Khach hang ca nhan chu yéu 1a cac gia dinh ¢6 ngudi 16n tudi, ngudi bénh, tré nho véi nhu cau
ngdy cang ting. Mit han ché 1a s§ lugng giao hang nho, phan tan va thuong trong cting mui thoi gian nén
kho khin trong van chuyén va kiém soét chat lugng hang, da s6 khach hang cua chudi ¢ thu nhap & mirc
trén trung binh hodc kha nén thudng can nhéc va so sanh gia véi cac noi cung khac.

Chinh sach hd tro: Anh hudng tich cuc cta chinh sach thé hién qua viée co ciu lai nganh néng nghiép
nham tang ty trong chin nudi t6i 58% vao nim 2030, quy hoach phit trién chan nudi theo ving tap trung
va xa trong diém, quyét dinh hd tro cac chudi chin nudi giai doan 2016-2020, td chirc kiém tra v¢€ sinh an
toan thuc phém . Mot s6 han ché cta chinh sach hd trg 1a: Giam sat hd tro chua chat ché va thudng xuyén
nén mot sé chudi bi dut gdy, tuyén truyén qua mirc so voi thue té nén mot sé chudi ciing than trong, chua
on dinh viéc giao don vi quan Iy chudi nén thong tin chwa hé théng va day du, cham trién khai cac chinh
sach hd tro theo Nghi dinh 98/2018/ND-CP (Chinh pht, 2018) mic di dong ngéan sach trién khai Nghi dinh
cua Ha No6i kha 16n.

4.2. Mjt s6 dé xudt thitc ddy phdt trién cdc chudi cung teng sin pham chin nuéi an toan ciia thanh
phé Ha Ni

4.2.1. Hoan thién viéc xdy dung chudi cung g san pham chdn nudi an toan

DPé CCU phat trién bén viing thi trudc hét phai co quy trinh xdy dung chudi dung nguyén tic, linh hoat
nhung khong tiy tién. Mot s6 diém can trién khai gom:

Trang bj kién thtrc vé Chudi cho can b nha nude va cac don vi kinh doanh nham thong nhét cach hiéu vé
cac loai chudi, san phém ctia chudi, tén goi cac chudi.

Cing cd, nang cép cac chudi hién c6 vi cac chudi nay da qua chon loc, canh tranh, dugc xac nhan nhung
can ciing cb, hoan thién, nang cdp timg khau, timg mdi quan hé, timg hoat dong dé chéng dut giy.

Xay dung cac chudi méi dap ing yéu cau da dang ctia khach hang. Viéc nay can thyc hién dung nguyén
tic dé co hinh mau phd bién rong va khong phai chinh stra. Tap trung vao cc chudi con thiéu ving trén thi
truong dé giam nhép khau va hudng vao cac nhu cau cao cp.

4.2.2. Tang cuong phéi hop giita cdc tac nhan nham ndng cao nang e ciia chudi

X4y dyng chudi méi 13 két qua ban dau dé tang sé lugng chudi nhung muc dich cudi cung phai lam cho
chudi hoat dong 6n dinh bén ving va phat trién. Mubn vay phai ting ning luc ctia chudi va cac tac nhan
bang céach:

Xay dung quy ché hoat dong cuiia chudi theo nguyén tic cac cong doan tu kiém soat 13n nhau. Mdi chudi
phai xay dung hé thong kiém soat ndi bd dé lam cin c xir 1y vi pham hop dong trong ndi bo chudi.

Tao co ché hd trg, chia s& loi ich, khé khan, rii ro giita cic tic nhan bang cach cung cip thong tin rd rang
cho ndi bo chudi, st dung chéo tbi da san phé?im dich vu cua cac tac nhan trong chudi.

MGdi tac nhan phai c6 trach nhiém va c6 kha niang kiém soat tic nhan ding trudc va thuc hién quy dinh
clia tac nhan dimg sau. Bén tiéu thy ¢ yéu cau voi bén giét md va giam sat bén giét mo, bén giét mé co yéu
cau v6i bén trang trai va gidm sat trang trai. Nang cao nang lyc ctia chudi va timg tac nhan déu lién quan dén
cac ngudn lyuc, cac cong nghé, chuyén dbi sd, to chirc kinh doanh, ning luc ngudi diéu hanh, nang luc lién
két hop tac theo nguyén tic hop dong kinh té.

Pé san pham cua chudi dat tidu chudn chat lugng va vé sinh an toan thuc pham thi mdi tac nhan trong
ting coéng doan déu phai thuc hién quy dinh ctia chudi cho cong doan ctia minh nhu thue hién quy dinh vé
tiéu chuén san xuét, vé giéy chung nhén, thuong hiéu, nhan hiéu, tem mac, bang gia.
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Chu tri chudi ¢6 vai trd quyét dinh cho su thanh bai ctia chudi nén phai c6 ning lyc toan dién nhung trudc
hét 1a nang lyc quan ly chudi, tim kiém thj truong, ganh chiu rui ro, chia sé loi ich. bé tao nang luc thi chu
tri chudi phai khao sat nam rd thi truong, o tri thirc quan 1y, c6 von, co co s& vat chat, c6 kha ning du trit.
Chu tri chudi c6 thé hoat dong nhidu khau nhung quan trong nhét nén tip trung vao tiéu thu, marketing,
cung cép thong tin;

Céc tac nhan khac c6 nhimng chtrc ning riéng nhu chin nuéi, cung tng dau vao, giét md, ban hang. Ning
lyc cua tirng tdc nhan 1a thyc hién dting cam két va ké hoach di thoa thuén véi toan chudi dé tao ra sy an
khop, nhip nhang, kip thoi, dung tién do.

4.2.3. Phat trién khach hang ciia cac chubi cung ving

Khach hang quyét dinh cho su ton tai va phat trién cac chudi nén can huéng vao mot sé diém nhu sau:

Céc chudi chu dong xac dinh khach hang muyc tiéu, truyén thong va tiém ning. Trudc hét giit 6n dinh
khach hang truyén thong bang cach dam bao chit luong va gia ban 6n dinh, ciing ¢6 niém tin. Khai thac t6i
da cac khach hang t6 chirc nhu bép an tép thé, noi cung mg bita n cho trudng hoc, bénh vién.

Da dang héa hinh thirc ban hang va cac dich vu thong qua ban truc tiép hodc qua dai 1y, qua mang. Ban
san phim nhu hién tai hodc kém dich vu giup niu ngay, an ngay. C6 chinh sach khuyén khich tich diém chiét
khau. T6 chirc hoi nghi khach hang, thir ném san pham.

Xay dung co s6 dit liéu, tuyén truyén, quang ba cac chudi: Dé theo ddi, danh gia chudi thi cin c6 co s&
dir liéu 13 rang, cap nhat va theo khudn mau chung. Co s& dir liéu cung cdp cho bén ngoai s& gitp co quan
quan 1y va ngudi tiéu ding giam sat va ting 1ong tin voi chudi. Co s& dir liéu ndi bo dé quan 1y va giam sat
13n nhau. Truyén thong, quang b xuc tién cho cac chudi can da dang hoa bang nhiéu hinh thirc. Mot mat
cac chudi phai tw truyén thong cho minh, mat khac phai dya vao cac hoat dong hd trg tir thanh phé va cac to
chure nghé nghi¢p. Trong quang ba can tranh lam dung, sai 1éch, cham tré, thoi phéng.

4.2.4. Trién khai cdc chinh sach hé tro phat trién chudi cung vmg kip thoi va phi hop

Céc chinh sach hd trg ctia thanh phd Ha Noi cho phit trién cac chudi vé mat vi mo da kha manh mé&, nhung
viéc trién khai trén thuc té thi con rat nhiéu can tré nhét 1a vé co ché nén khong giai ngan duoc dau tu cong
gan véi CCU. Mot s6 dé xuat nhu tir nghién ctru:

Thanh phd phai xac dinh phét trién CCU 1a trach nhiém chung ctia nhiéu s& ban nganh chtr khong phai
viéc riéng cua nganh nong nghiép. Cac s ban nganh ra soat chinh 1y nhimg vudng méc cua ting linh vuc,
chd nao cc s& ban nganh khong giai quyét dugc thi thanh phd phai dl'mg ra diéu hanh. Sé nong nghiép duoc
phén cong trach nhiém chinh trong téng hop, ra soat danh gia, cung cap thong tin va hd tro thuc day cac
chudi can c6 cac dé Xuat chi tiét vé nhiing Vu'O’Ilg méc trong ting Van dé dé thanh ph6 ban hanh van ban cu
thé dac biét 1a cac van dé lién quan dén viée trién khai Nghi dinh s6 98/2018/NB-CP (Chinh phu, 2018) va
Quyét dinh 2085/QD-UBND ( Uy ban nhan dan thanh phé Ha Noi, 2021).

Céc huéng dan, quy dinh, co ché chinh sach can rat 15 rang, dé hiéu, thong nhét giita cic co quan véi cc
dinh mic hop 1y, hop diéu kién ciia Ha Noi. Can nghién ctru kinh nghiém cua cac dia phuong khéc trong
viéc thao go kho khan trong trién khai cac dy an CCU.

Chinh sach hd trg khong nén phan bd cong béng ma cén chon cac chudi trong diém, hd tro déng bo cho
tat ca cac cong doan, cac tac nhan trong chudi vé6i nguyén tic hd tro sau dau tu, hd tro c6 ddi ung, ho tro kip
thoi. Tap trung hd tro cac chudi xuat xir tir cac ving chin nudi tap trung va xi trong diém .

Trién khai kip thoi K& hoach phat trién nong nghiép theo chudi giai doan 2021-2025 thuéc Chuong trinh
04 cua Thanh 1y vi dong kinh phi da duoc phé duyét hon 1000 ty trong d6 hd tro tir ngan sach hon 366 ty
nhung dén nay van chua trién khai dugc vi viudng co ché

5. Két luan

Céc CCU san pham chin nudi an toan cua Ha Noi di phat trién nhanh vé mit s luong nhung van con
nhiéu bat cap nhu quy mé nho, mirc 46 dap ing nhu cau thép, ty 18 dat cac chimg nhan an toan c6 kha ning
truy Xuét thép, quan hé gitta cac tdc nhan Iong 1€o, giao dich chu yéu trén thi trung tu do, td chure va theo
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ddi thong tin chua hoan thién, ning luc chua cao, quan 1y cua chi tri chudi chua hoan thién, rang budc hop
ddng giita cac tic nhan con 16ng 180, chi mot s nho san pham chin nudi cia cac ho tham gia dugc gan voi
chudi. Cac yéu t6 anh huong dén phat trién cac chudi gdm cong tac td chirc chudi, su phdi hop gitta cac tac
nhan, khach hang cua chudi va chinh sach hd tro cua thanh phd. Cac yéu tb da co tac dong tich cuc nhung
cling c6 nhiing tac dong han ché.

Nghién ctru da dé xuat mot sb giai phap thic dy phat trién cac CCU san pham chin nuéi an toan ciia Ha
ndi nhu: Hoan thién viée t6 chtrc xdy dung chudi, ting cudng phdi hop giita cac tac nhdn nhim nang cao
nang lyc clia cac chudi, phat trién khach hang t6 chirc va khach hang cac nhan, trién khai cac chinh sach hd
trg phat trién chudi mot cach kip thoi va hop 1y.
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